10.45 am Vision Action Plan 2010
	Purpose area
	Vision and Plan
	How do we measure its success?

	Living for Jesus 


	Strengthen the music and worship life of the congregation

The quality of our music is something which can attract people to attending the 10.45 service. We are encouraged by a good number of people serving faithfully in the worship groups, but at a time of transition recognise the need to strengthen this, to improve support, and to deepen our music and worship life together.

Plan:

· Development of monthly Thursday evening practice and prayer for all musicians, a place of support, learning new songs and practising together. 
· Work on repertoire list with a ‘core’ group of songs with appropriate breadth for the 10.45 congregation

· Monitor and review new band arrangements with more fluid music groups instead of two more fixed bands.
· Work together with Trinity Kids and Pathfinders leaders to help children and young people in worship.
· Training and support for sound desk operators
Encourage creativity, consistency and depth in worship
We want to develop patterns of worship which are in line with our core values, eg “engaging for all ages”, “undergirded by prayer”, “surrendered in worship” and “open to the Holy Spirit.” 
Plan:

· Developing pattern of three times a year “Upside Down” church, replacing three “all age worship” services as in present form. Children and young people will stay in church, adults will go out for ‘learning tracks’ seminar approach on aspects of discipleship. 
· Monitor, develop and encourage opportunities to be prayed for, before / during / after service, and greater involvement for people of all ages.
· Review policy of morning service baptisms and their impact on the regular worshipping congregation. 

	

	Loving One Another
	Develop the ministry of welcome for all the congregation
We are blessed to have a number of newcomers and occasional visitors at the 10.45 congregation. We rejoice that some people have been welcomed well and have become a strong part of the church family, but others are not welcomed as well as they might at present. 

Plan:

· Developing an all-age welcome team, with Trinity Kids children and Pathfinder / 03 being involved alongside adults in the work of welcome
· Service rotas working more as ‘teams’, ie 1st week, 2nd week etc, with a growing familiarity of working together and supporting one another as a team, with a ‘team leader’. 
· Find one person to lead the overall 10.45 welcome team, and offer further training and support as appropriate. 
· All members of congregation to consider they have a welcome role, whether formally or not. 
· Differentiating between ‘steward’ and ‘welcome’, ie handing out and greeting at door for ‘stewards’ alongside ‘welcomers’ who mingle and can spend more time purposefully with visitors before and after the service 
· Develop better printed publicity to introduce the church and activities, linked in with website
· Have a more up-to-date display area at the back of church with photos of staff and others. Also part of Trinity Centre noticeboard, where newcomers can “gravitate”  
Pastoral care and Discipleship for all

We realise that as well as a large front door we also have a large back door. We recognise – and are sad – that there are a number of people who have belonged at some stage to the 10.45 congregation, but with whom we have lost touch. 
Plan:

· Increasing the prominence of CHARIS groups at the 10.45, an important part of the pastoral care ‘net’ where support and accountability is exercised. Noticeboard with photos and brief description of location / ethos / style of group etc. Mentioned more in sermons and ‘from the front.’ Clearer administrative process of joining a Charis Group. 
·  “I need a listening ear” booklet to be produced, giving details of different methods and places of support and pastoral care, and a more immediate way of seeking support and help.
· Regular pastoral reviews at the 10.45 CLT of those who are missing

	

	Setting a table for the world
	A sending church

We recognise we are a ‘gathered congregation’, with a wide range of people coming from a wide geographical radius across Shrewsbury and beyond. This can be a great gift, but also carries the responsibility to be resourcing Christians to develop their gifts and passions so that they can serve God within their own networks – geographical, social and workplace. 

Plan:

· Consider sermon series and themes to help draw more links between faith and ‘work’
· Encourage service leaders and preachers to make more use of testimony.  
· Further explore the ‘minster model’ in particular as a 10.45 congregation, gathering and supporting Christians, but also sending them out into other local churches and communities as a resource to the wider people of God.
A worldwide church

We rejoice that we are part of the worldwide church. In our congregation we have links with many different parts of the world, and we have the privilege of supporting mission partners financially, prayerfully and practically. Along with privilege comes responsibility, and we seek to raise the profile of world mission and Kingdom work across the world. 

Plan:

· Engage Trinity Kids and Pathfinders more in the mission agenda, through regular communication, prayer and giving
· Hold yearly themed service on mission partners, to communicate / pray / support / commission etc
· Work with mission committee to develop printed publicity highlighting work of mission partners. Also review notice area at back of church. 
	


10.45am congregation S.W.O.T .  responses

STRENGTHS
Plenty of musicians

Good children’s and youth work

Great facilities

Lots of talented people

Quality of services

Generally, welcoming people

Good provision for children of all ages

Good quality children’s and youth work

Opportunities for kid’s work

A congregation with a ‘can do’ and positive outlook

Lively services

Trying new ways of doing things and being creative about services

A contemporary and lively style, ‘non-churchy’

Generally all age

Good preaching, sermons on website for those involved in kids work

A heart for worship

All-age worship, liquid worship

Opportunities for lay leadership

Lively and engaging worship

A place of warmth and welcome, with all ages

Creative

Welcoming

Wide range of talents

Adaptable and flexible

Wide age range

Informal

Good engagement/relations with local schools

WEAKNESSES

Welcome sometimes’ hit and miss’

Easy-in, easy-out

So difficult to keep track of congregation – can be a while before realise someone is missing

Fluid congregation and some people quite isolated which leads to a lack of belonging, commitment, etc.

Can be difficult to have a sense of belonging

Very ’busy’ congregation, possibly trying to do too many things

Very few people belong to Charis groups

Some people find the music too loud

Some people find it hard to belong, too easy to be anonymous and stop coming

Welcome not always great, newcomers don’t get noticed and don’t stay for tea, coffee, etc.

Easy for people to ‘drift’

Not noticing when people don’t come anymore

Sometimes not consolidating ideas, eg. launching something that fizzles out

Is there much for older people in our services? Do we listen to or learn from them 

Not encouraging each other enough – possibly because impossible to know everything that is going on

Time-keeping

so many people live outside the parish

the courtyard can be intimidating for visitors with younger children – not conducive to staying and starting to put down roots

some people find groupings intimidating (cliques)

middle-class, professional

hard to get people to volunteer

easy for people to ‘hide’ in large congregation

can almost be too busy and diverse

instability

teenagers only seem to come when they are on a rota – is Anon hitting the spot?

Pastoral care – too much for one or two people to manage

Can be cliquey

How much as individuals do we ‘live it out’ for Jesus in the week – lack of accountability in a large congregation

Getting people to ‘belong’. Process from welcome to belonging

Optimising use of existing technical resources including people to use these

Getting people to commit to things

OPPORTUNITIES

At least one additional band

The Trinity Centre – great to see this being used so creatively by Sunday Club and on 27th
Better projection set-up, better screen etc

More groups within Sunday Club

More people into Charis groups

Church leadership/staff team prepared to be experimental

Everyone outside  the church

Most people can fit in

Links with outside groups through Trinity Centre

Reaching out more to people visiting for baptisms, weddings, funerals, especially developing contact with last group

Developing young peoples spiritual ministries – so far a few involved in prayer ministry. O3 leading services again

A committed core

It is the service that seekers are most likely to visit

More integrated and intentional welcoming – belonging process

Wide network of contacts

Making more connections with schools and local groups working with young people

More emphasis on lifelong discipleship, eg homegroups, God work, family skills etc

Most engaging for the un-churched

Fresh expressions

Space for prayer ministry at the end – allows for folk to ‘cement’ their encounter with God

Family afternoons for community/village

Fantastic opportunity to grow and develop leaders in all areas from our young people in worship, speaking, etc

Contact through baptism families and weddings

To encourage people to serve in areas where they are gifted, can grow and mature

Opportunities to build really strong links with community, ‘village type’ activities

To reach more families through local schools

Wealth of diverse giftings in church,  could be a real ‘sending’ church in many ways, also opportunities for others to come and train with us, eg, gap-year, etc

THREATS

Can try to be all things to all people, This has been the case historically but not so recently – which is great – but still a potential threat

We try to do so many things, we spread out/burn out

People stop coming and no-one notices

Shortage of people to do all the things we want to do regularly

Some people finding services not meaty enough

Burn-out of over committed, over busy people

Doing too many things

Not keeping track of transient congregation

On Baptism Sundays we, as a congregation, need to commit to coming so we set the tone/agenda 

Too few people doing too much – leading to weariness in some 

Losing focus on way forward eg with vision. Tied up with rotas and minutae rather than pastoral

Several key people involved in many things

Size and nature of 10.45 congregation – too easy to remain on fringes

Wide age range

People come for the novelty but don’t build  up the spiritual depth

Apathy

